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The Review of Swimming New Zealand  – June 2012



REVIEW CONTEXT

The Working Group gives their support and 

respect to the 2012 Olympic  team (swimmers, 

coaches and management) and is committed 

to doing everything possible to  enable 

their preparation to continue uninterrupted 

by the release of the Review findings and 

recommendations. The Working Group asks the 

sport of swimming to do the same.



Imagine the untapped growth and 
performance potential of the sport 
of swimming if we had strong 
and effective leadership – with 

SNZ working in partnership with our 
Regions for the good of our sport.”

“
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EXECUTIVE
SUMMARY

New Zealanders’ living in a country with a coastline of over 15,000 km have a strong association with water 

sports, including swimming. Swimming was found to be the largest recreational sport in New Zealand in 

the 2007/08 SPARC Activity Survey with over 500,000 people swimming at least once a month. Competitive 

swimming is today one of the most progressive sports in the world. There are more countries than ever 

competing at the global level and there are more swimmers winning medals from more countries than ever 

before.

Against this background, New Zealand has the potential to excel in competitive water sports including 

competitive swimming, in a similar vein to it neighbour Australia which has similar attributes to New Zealand. 

However, the sport currently only has just over 6000 competitive swimmers, hasn’t won an Olympic medal 

since 1996, and in 2011 reached such a level of disagreement amongst the membership of SNZ on the 

appropriate governance and delivery of the sport that the sport called for a comprehensive Independent 

Review. 

A Working Group was established to undertake the Review of Swimming New Zealand (SNZ). The Working 

Group undertook extensive research and consultation with the sport, related sporting organisations and 

key external stakeholders. The Working Group found SNZ lacking in clarity of purpose and short on the 

fundamentals needed to support the growth and development of what should be a very strong sport in New 

Zealand. However the failings of the sport were not just attributable to SNZ but also to poor leadership and 

performance from the Regions, and in some instances individuals from within the sport who in themselves 

and through their own behaviours must also stand accountable for the dysfunction within the sport. While 

the sport can be positively characterised by the strong volunteer base and the passionate and committed 

people within the sport, including its’ alumni, it is also undermined by:

development).
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The Working Group concluded that SNZ is currently adding very little value beyond running the National 

competitions and elite High Performance. It has lost the trust and respect of its members, some of which 

has been brought on by itself and some must be owned by the Regions and in some cases individuals within 

the sport itself. To move forward the sport must collectively take responsibility to commit to a culture of 

Successful sports rely on their National Sporting Organisation for leadership and coordination activities to 

support the growth and development of their sport. Swimming needs SNZ to undertake this role and provide 

effective competitive pathways from entry Club level right through to elite High Performance for the sport of 

in the following areas, but that all of these changes must be implemented and not “cherry picked” by the sport:

this methodology.

into this role.

and systems.
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THE SPECIFIC RECOMMENDATIONS ARE AS FOLLOWS:

2 Recommendation 2: Transfer ‘teach the teacher’ function from SNZ

and funding to an appropriate New Zealand organisation to ensure the current services and resources 

provided by SNZ are not lost. SNZ will look to secure a governance role with the organisation that takes 

over this function.

SNZ will continue to have a strong interest in and will actively contribute to strategy and policy 

the responsibility of other organisations in the sector.

3 Recommendation 3: SNZ part of Aquatics

1 Recommendation 1: Clarity of purpose for SNZ

That the sport fully endorses the future role and purpose of SNZ. This is to:

“Support the growth and performance of the sport of competitive swimming – from 
entry level Club competitive swimmers to elite High Performance athletes.”



Executive Summary

SWIMMING IN NEW ZEALAND – Growing a Cornerstone Sportiv

4 Recommendation 5: Leadership capability and governance change

(both the inaugural implementation and the ongoing implementation) including:

 

 SNZ in particular at all times;

new Chair will join the Inaugural Appointment Panel as soon as he/she has been appointed);

candidates are not available;

resolution;
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6 Recommendation 6: The position of President

The President must not hold any governance roles in the sport but will have had deep involvement in 

the sport and command the respect of the sport. 

The President will play a ceremonial role as well as mediating issues as they arise. The President is not 

meetings. 

5 Recommendation 5: Redefine Chief Executive Officer Role 

changes and new modus operandi for SNZ). 

strategic vision, create new structures and develop enduring relationships.

7 Recommendation 7:  New Membership and Voting arrangements
That the sport fully supports the new membership and voting arrangements for 

SNZ. There will be two classes of members – ‘A’ and ‘B’.

a  

 Ownership and voting entitlement members will be:

not competitive swimmers; 

able to participate in the described events.

 All individuals will be aligned to a Region for voting purposes. The “A” membership fee will be 

are not “A” members.

 The New Zealand Swimming Coaches and Teachers Association will no longer have a voting 

b 

 This category does not have voting rights and is available to all other persons who choose to be a 

determined by SNZ) and are registered on the SNZ database.
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8 Recommendation 8:  The Number of Regions should be reduced but 
Regions should self-determine the optimal number

That the sport supports that the 16 Regions should be reduced in number but that 

rationalisation without approval of the sport. Roles, critical attributes and accountabilities of Regions 

will be set out in new Constitution. However all Regions must immediately after the adoption of the 

new Constitution for SNZ:

Committees to have at least two appointed (but not necessarily independent) members. Regions 

SNZ will be free to establish a new replacement Region;

competition pathway that will be implemented as a result of the implementation of these Competition 

Zones;

to the sport (i.e. published on SNZ website) its own strategic plan identifying its own role (with its 

achievement against key performance indicators detailed in each plan; and 

trust, collaboration and discipline within the sport going forward. 

9 Recommendation 9:  A sport database

to provide accurate membership data on a timely basis will have their voting rights 

suspended until this is remedied. 

The database will be used to support the sport in all regards including sports administration and for 

funding and sponsorship purposes. SNZ can communicate directly with any person/organisation on 

Clubs for the purpose of supporting and growing the sport.
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10Recommendation 10:  ”Whole of sport” plan

That the sport fully supports and agree to actively participate with SNZ in the 

 level; and

in coaching, including supporting and working closely with New Zealand Swimming Coaches and 

Teachers Association; and

space such as Water Safety New Zealand, alumni, funders and sponsors, swimmers and their families, 

11Recommendation 11:  High Performance-A new strategy

of an innovative best practice High Performance Strategy, ensuring the process 

considers learnings from other high performing nations and other predominantly 

individual sports. 

12Recommendation 12:  New multi-year funding

from sources such as exploring media, tapping into alumni connections, leveraging 

the new database, new competitive properties, leveraging Competition Zone 

branding, new sponsors and funders, etc. The Regions and Clubs need to agree to 

this funding and not engage in ambush marketing activities. 
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13Recommendation 13:   New Competition Zones

That the sport embraces the new Competition Zone structure and agrees it should 

the establishment of the Competition Zone model is competition, not governance 

driven – bringing together individual Regional groups of swimmers to compete as 

The four Zones will initially be:

Zones it prefers with SNZ making the determination.

14Recommendation 14:  Committing to a new culture

That the sport collectively commits to building a culture of trust, collaboration and 

modus operandi that include:

selection and discipline practices;

itself; and 

15Recommendation 15:  Enabling the change

soon as is reasonably possible, after the release of the Review report for the sport to 

consider the adoption of the Working Group’s recommendations, new Constitution 

be held under the existing Constitution and it is therefore recommended that the voting entitlements 
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16Recommendation 16:  A “package” of change initiatives is required

That the new Constitution and modus operandi for SNZ and the sport which 

 

of the package.

The package has been carefully crafted by the Working Group with each recommendation having 

interdependencies that support and reinforce other recommendations. Removal or amendment of one 

or more recommendations will undermine the balance of the package and therefore is not considered 

appropriate by the Working Group.

17Recommendation 17:   Transitioning to the future-Appoint a Governance 
Administrator 

the Governance Administrator effective immediately after the Special General 

but will not have any decision making role in these processes. The Governance Administrator will 

execute these responsibilities in a manner that will not prejudice the full implementation of the Review 

18Recommendation 17:  Transitioning to the future-Inaugural Appointment 
Panel Independent Members

governance specialist for the Inaugural Appointment Panel and advise the sport of 
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19Recommendation 19: High Performance-Immediate

and a Selection Panel be established to make this appointment. The Selection Panel 

will be chaired by Clive Power (Working Group member) with other members being 

have agreed to administer the recruitment process for this panel. 

Olympics; and pathway management for the Olympic High Performance athletes.

20Recommendation 20: Review implementation accountability

That the sport supports the implementation of the Review recommendations with 

time lines.

Progress will be assessed by an independent group (comprising relevant members of 

against the deliverables and timeline included in the Review Report as presented to the sport. This 

progress report will include making recommendations to support more effective implementation (if 

21Recommendation 21: Funding change implementation

The sport note that the Working Group has approached Sport NZ who have agreed 

to fund the transition processes including the legal work associated with the Special 

the Inaugural Appointment Panel and the recruitment and election processes to 

when it comes into existence through to it having secured longer term funding and may need to give 
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1 
PROJECT TERMS OF 
REFERENCE AND 
METHODOLOGY

S
wimming New Zealand (SNZ) is the National Sporting Organisation for swimming in New Zealand and 

society pursuant to the Incorporated Societies Act 1908.

In 2011 disagreement within the membership of SNZ on the appropriate governance and delivery of the sport 

reached a point that the sport called for a comprehensive Independent Review. SNZ, on behalf of its members, 

invited SPARC (now Sport NZ) to support this Review. SPARC agreed to this and Terms of Reference were 

agreed with the sport (Appendix A).

A Working Group was established to undertake the Review. A Steering Group made up of two people from 

swimming and two people from Sport NZ oversaw the work program of the Working Group. The Working 

The Review included the following steps:

Sport NZ, Regions,Clubs and individuals.

and structural arrangements for reformed sports.

independent Sport NZ appointees.

structure, including: Regions, Clubs, athletes, alumni, life members, coaches, administrators, sponsors, 

leaders from other sports, etc.

external stakeholder organisations.
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Review recommendations and asked for feedback.
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2 
AN OVERVIEW OF THE 
SPORT OF SWIMMING 
AND SNZ

2.1 RELEVANCE TO NEW ZEALAND

N
ew Zealanders live in a country with a coastline of over 15,000 km. They have a strong association 

with water sports, including swimming.

Swimming was found to be the largest recreational sport in New Zealand in the 2007/08 SPARC 

Activity Survey, with over 500,000 people swimming at least once a month. However, New Zealand also has 

one of the worst drowning rates in the developed world, and drowning is consistently the third highest cause 

of unintentional death in New Zealand. 

Against this background, New Zealand has the potential to excel in competitive water sports, including 

competitive swimming, in a similar vein to Australia, a country with many of the same attributes as New 

There are numerous sporting organisations in New Zealand, each with their own separate structure, which 

Saving and TriSports), while others have strong and effective organisations supporting their own sports (e.g. 

Water Polo and Synchronised Swimming). The Working Group found that there is no appetite within these 

2.2 PARTICIPATION STATISTICS

swimmers (i.e. competed in recognised competitions at a Regional level or higher).

Swim swimmers. 
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Table 2.1 Total SNZ membership numbers and competitive swimmer numbers 2002 – present. 
(Source SNZ)

2001 N/A N/A

2002 18,218

17,077 6,929 6,929

6,989

2005 6,808 6,209

2006 20,111 6,575

2007 6,520

2008 7,616

2009 7,725

2010 22,202 6,510 8,028

2011 6,161 8,687

SNZ competitive swimmer numbers have steadily declined over the past decade. The increase in total SNZ 

competitive) have ranged from 6,000 – 8,700 during the past decade and have steadily increased year on 

Table 2.2 Total competitive membership (from largest to smallest Region) and LTS and Club members 
by Region for 2010/11. (Source SNZ)

Region

Auckland 1071

Wellington 690

Canterbury/West Coast 87

Waikato

568 0

56 219

926

Otago 1070

Northland 275

212 189

296

Taranaki 185

Southland 625 659

192

Wairapa 72

Wanganui 62 0 0
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2.3 PERFORMANCE ON THE WORLD STAGE

The ultimate measure of success on the world stage is podium places for athletes, and for coaches, the number 

of athletes they have coached to the podium.

Competitive swimming today is one of the most progressive sports in the world. There are more countries 

than ever competing at a global level and more swimmers are winning medals from more countries than 

Olympic record surviving. In terms of competitiveness at global level and the diversity of athletes winning 

than any other sport. 

Stanley at the NZ Olympic Trials. However, to put these new NZ record times in perspective, these once world 

cycle. 

In competitive swimming’s history, any nation that has been dominant in world swimming has become so due 

to coaching excellence and the strengths of Clubs. 

For SNZ’s High Performance program, the two key international events are the World Championships and the 

Olympic Games.

in the sport around them.

The concept of using sports alumni is not new. It involves engaging with past members of the sport (swimmers, 

knowledge and other dimensions. Alumni can participate in activities such as promotional activities to assist 

fundraising in the sport. While SNZ has life members, the concept of engaging with, formalising relationships 

with, and leveraging alumni has been unstructured and underdeveloped. SNZ alumni spoken to during the 

course of this review claim they have offered to assist SNZ in recent times and have been thanked but told by 

SNZ there is nothing for them to do. 

Several years ago a number of alumni tried to establish a formal alumni structure but this never got off the 

ground.

2.4 PARTICIPANT PROFILE

In the absence of an up to date and appropriately structured database, SNZ cannot provide information on 
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Similarly with many other sports, swimming faces the challenge of retaining swimmers when they reach their 

mid to late teens.

2.5 THE FORMAL STRUCTURE OF THE SPORT IN 2012

Figure 2.1. The existing structure of SNZ and associate organisations.

SNZ (INCORPORATED SOCIETY)

Life Members (12)

NZSCTA Members 
(approx. 120 coaches)

Board of 8

Chair is President

Chief Executive Officer

16 Independent Regions

180 Clubs
(approximately)

Affiliated Club members

6,161 Competitive swimmers

8,687 Club swimmers
798 Administrators 
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2.6 THE HISTORY OF SNZ

 

Figure 2.2.

Figure 2.2 Critical organisational milestones in the history of SNZ

While SNZ has strongly focused on competitive swimming throughout its evolution, it has always had a social 

and philanthropic commitment to teach children to swim. The responsibility for this has rested with the Clubs.

 

In the early 1970s the Volunteer Swimming Service was established to train swim instructors, many of whom 

were deployed to schools. Over time councils and private operations saw the opportunity to offer “user pays” 

learn to swim classes, competing with Clubs and school learn to swim programs.

1880

1890 The New Zealand Amateur Swimming Association was formed located in Auckland. This 

was the original precursor to SNZ as it is known today.

1890 

1896 National Association moved to Christchurch and in response a second organisation, NZ 

1899

Amalgamation of the two “national” bodies.

1910 NZ joined Federation Internationale de Natation (organised international swimming was 

two years old).

1916 Swimming made compulsory in schools with pools.

1920

1956 North Island Secondary Schools Championship started.

1961

1962 Pools “not less than 50m in length” introduced for national open championships.

1975 North Island Championships recognised.

1976 

1979

1988

and Synchronised Swimming.

1990

authorities.

1991

1999 SNZ formed replacing New Zealand Swimming Federation.
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2.7 THE NEW ZEALAND SPORTS ENVIRONMENT

Along with the changes experienced by the sport of swimming over the past 125 years, there have been 

of participants and their families and support networks. 

Research undertaken by Sport NZ shows that:

poor. 

Simply put, the world has changed and unless traditional sports such as swimming can change to accommodate 

these trends, they will face the challenges of declining membership.



3.1 REFORMED NEW ZEALAND SPORTS

O
needed improved leadership and this was achieved by changes to their governance structures and processes. 

These changes for New Zealand sports are summarised by sport in Appendix C.

The key trends resulting from these change processes in New Zealand sports have included: 

in standalone documents, such as: the rules of the sport; staff appointments; budget and strategic plan 

Anecdotally it is reported that the contribution from these members is making a very positive difference to 
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3 
LEARNINGS 
FROM 
OTHER SPORTS



3.2 THE MOWBRAY REPORT

In 2011/12 Sport NZ commissioned an external evaluation by Gryphon Governance Consultants (the 

seven sports in New Zealand. The report focussed primarily on implementation effectiveness – “have the 

of the change projects were driven by a desire from within the organisation itself to improve while others 

or other similar types of issues.

The underlying rationale for the sports undertaking changes was to improve and strengthen the development 

and delivery of their sport throughout New Zealand. The review found that to a greater or lesser degree all 

the sports reviewed had achieved their aims.

1 Any change process must both engage with and engage all those involved in every facet of the sport, 

toilets. The engagement of the sports population in the process of change is critical.

2 Structural changes within an organisation are not enough. There must be a corresponding behavioural and 

cultural change as well. Without these elements, structural changes alone will not succeed in producing 

better outcomes.

process. These two attributes are also critical to behavioural and cultural change. If the leadership of an 

organisation is not viewed by its members as credible and trustworthy, the sport may as well not embark 

on any change process, as it will not succeed. 

executive) of the organisation. One of many ways to become credible and earn trust is to be honest and 

transparent in all communications and dealings with members, stakeholders, etc.

of what has been promised is not the key issue; rather, leadership loses credibility when nobody fronts up 

in place to deal with the problem.

7 It is imperative that the organisation has an agreed core purpose and a clear view of what a sustainable 

stakeholders will help to minimise disagreement on what the organisation should be doing.

change processes should be accompanied by a resource planning and allocation document. Organisations 

plans and outcomes. Sports should be free to move funding between different areas without restriction, 

so long as the agreed plans and outcomes are being achieved.

Section 3 – Learnings from other Sports
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address the answers.

10 Volunteer engagement and management are the most critical levers for success or failure in any change 

process in a sports organisation. Open and transparent communication should be the watchwords of all 

sports organisations when communicating with volunteers and members.

real value to that organisation.

12 The sports reviewed had differing levels of sophistication of planning for the various implementation 

change stages, e.g. consultative and implementation. In the majority of the sports reviewed, either the 

delays.

above were relevant and had application to SNZ and the sport of competitive swimming. To a greater or lesser 

understanding the problems discovered within SNZ.

3.3 SWIMMING AUSTRALIA 

of swimming, by reviewing the structure of Australia, one of the world’s preeminent and most successful 

countries in competitive swimming.

Comparisions between the structure and performance of the peak sporting bodies for both Australia and 

New Zealand are relevant in assessing the issues facing SNZ, and provided a useful point of reference for 

this review, since many of the issues faced by SNZ have arisen, and have had to be addressed, by Swimming 

Australia. 

The vision for Swimming Australia (the national sporting organisation responsible for the promotion and 

development of swimming in Australia at all levels) is:

Swimming Australia has 100,000 members and just over 1,100 swimming Clubs.

Section 3 – Learnings from other Sports
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recognised for a long legacy of Olympic success.

Swimming Australia offers a comprehensive range of services (www.swimming.org.au) to the sport including;

excellence.

performance in the pool. 

18 years of age.

to women and increasing the number of female coaches in Australia.

system. Swimming Australia belongs to the National Coaching Accreditation Scheme of the Australian 

Sports Commission. The National Coaching Accreditation Scheme sets national guidelines for the 

6 Swimming Australia and its stakeholders have a number of programs and services available to assist 

 

excel. 
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Figure 3.1 The Australian development pathway

competitive organisations (e.g. Polo or synchronised swimming) with each having its own organisation and 

managing its own sport in an autonomous way. 

different sponsorship funding model where it will be sharing some of its sponsorship dollars with stakeholders 

Swimming Australia is High Performance competitive swimming – Swimming Australia sees the sport as being 

responsible for “recruiting people into the sport”.

Swimming Australia is seeking closer alignment with, and to “be interested in” recreational water activity 

in order to reach in and recruit participants into their own sport. As an organisation, Swimming Australia 

is not involved in the delivery of these recreational activities but looks to become more closely linked to 

organisations involved in these activities.

Section 3 – Learnings from other Sports
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strategic paper which is included in their new strategic plan titled “Cradle to Grave”. This document will 

higlight Swimming Australia’s intentions and strategy for linking and forming a close relationship with the 

is being supported by a new program which has been created to help Clubs grow and recruit swimmers from 

18 months before it is clear whether this initiative is successful.

to Swim program – this is nothing to do with Swimming Australia.

Section 3 – Learnings from other Sports
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4.1 OVERVIEW

SNZ is the National Sporting Organisation for Swimming with a 125 year heritage. The structure supports a 

16 Regions, each of which is a sovereign entity in its own right, and approximately 170 Clubs. SNZ is located in 

4.2 STAFFING

4.3 FINANCIAL

common reporting format for Regions. 

said however Auckland (one of the largest Regions) reported a loss for both 2010 and 2011, and has limited 

cash reserves. The sixteen Regions had consolidated net assets in excess of $1.7 million at the end of the 2011 

Notably, although recognising the difference in size of the two countries,  SNZ falls well behind Australia 
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4 
SNZ TODAY



reserves.1
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participating in SNZ events and competitions. Swimming NZ is budgeting to receive $270,025 from the 

2. The Clubs pay these fees over three periods during the year.

These fees have increased over the past 10 years from $25.00 per competitive swimmer and $10.00 per Club 

Table 4.2 SNZ income affiliation fees

Year

2005

2006

2007

2008

2009

2010 270,617

2011 288,712

State Insurance funding SNZ will need to secure new sponsorship and funding associated with its competitive 

2

Section 4 – SNZ today
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Over the past ten years Sport NZ has invested $16 million in SNZ of which $11 million was for High Performance

Table 4.3 Sport NZ investment over the past ten years

High Performance $10,801,667

Capability

$290,287

Performance enhancement grants

Coaching $225,000

Other

4.4 STRATEGIC PLAN

promote, govern and lead swimming in NZ’. The values driving the organisation are: open and honest, delivers 

on promises, fairness and respect, passionate about excellence, best practice and achieving world class 

results, team and collaboration, ownership and accountability.

4.5 FEDERATION INTERNATIONALE DE NATATION/AQUATICS 
NEW ZEALAND

The international body for competitive swimming, Federation Internationale de Natation, does not recognise 

meets annually. It is an administrative organisation only. A representative normally attends Federation 

Internationale de Natation Congress/World Championships biennially.

4.6 THE NZ SWIMMING TRUST

An autonomous incorporated society was established in 1989 to provide grants to competitors and members 

from swimming, diving and synchronised swimming. The trust has capital of over $200,000. The trust is 

concerned that competitive swimmers now have to contribute not only to their own travel overseas but also 

for the costs of their coaches and team managers.

 4.7 NEW ZEALAND SWIM COACHES AND TEACHERS ASSOCIATION

The New Zealand Swim Coaches and Teachers Association is an organisation representing professional swim 

teachers, coaches, and providers across New Zealand. It has 5 different membership categories including 
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The New Zealand Swim Coaches and Teachers Association is an Incorporated Society promoting and 

fostering excellence in swim coaching and teaching in New Zealand. It is dedicated to creating opportunities 

for swim coaches and teachers to enhance their knowledge and levels of expertise. The organisation is run 

by swim coaches and teachers for swim coaches and teachers. Currently only approximately 120 of the over 

500 coaches are members. This is reportedly due to the perceived limited value and processes associated 

New Zealand Swim Coaches and Teachers Association has aspirations to play a greater role to support the 

development and growth of swimming in the future. Opportunity exists for SNZ and the Association to work 

more closely together but no formal operational relationship exists at this time. 

4.8 RELATED ORGANISATIONS

Synchronised Swimming and Water Polo. These all have their own independent organisations and see 

themselves as catering for different groups and needs compared to SNZ. There is no appetite within these 

of which are willing to consider partnering with SNZ to achieve their mutual aims. However to date this has 

happened with limited success, with disagreements occurring regarding roles and funding/sponsorship.

(convened by ACC), Water Safety NZ and Water Safe Auckland. The relationship between Water Safety 

New Zealand and SNZ is completely dysfunctional with duplication of service provision and competition for 

funding occurring.

4.9 GOVERNANCE AND MEMBERSHIP

Current members of SNZ are deemed to be: all member of Clubs; members of the New Zealand Swim Coaches 

to time (there are none at present).

with 1 vote per organisation plus a further vote per 500 members to a maximum of 25% of the vote for any 

one body. Regions are not members under the current Constitution.

4.10 CONSTITUTION

The current Constitution includes:

and knowledge).

information to SNZ.

member if greater than 50 members.
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4.11 LEARN TO SWIM AND THE ISAAC REVIEW

/ their families pay a fee for the classes. 

Zealand offering a program, as well as some providers running their own programs. Fourteen of the New 

“Teach the Teachers” program.

At the time of the Review Alan Isaac was also chairing a separate Independent Review of Swim and Survive 

progress. Within the water safety sector, there have been ongoing issues about the lack of collaboration, 

fragmentation and duplication of programs. Particular areas of tension are water safety education and 

Since 2010, there have been ongoing discussions between funders of the water safety sector (ACC, Sport NZ, 

across the sector for funding and delivery of water safety initiatives. In late 2010, these organisations sent 

a letter to water safety organisations about their expectations for a collaborative approach to funding and 

delivery of water safety initiatives, and alignment with the drowning prevention action plan.

this work on their behalf. Sport New Zealand agreed to support the review. Alan Isaac was appointed to lead 

The issues and recommendations are grouped into four themes:

i The Government’s role.

iii Collaboration and strategic direction.

iv Operational issues.

The report supported the positive program provided by SNZ but focused on how to get better cohesion, 

leverage, collaboration and peformance out of those involved in the swim and survive sector. 
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The report also concluded that schools have low awareness of the organisations involved in providing water 

safety education but have a high level of commitment to providing opportunities for Swim and Survive 

instruction at their schools.

4.12 HIGH PERFORMANCE AND COMPETITION PATHWAYS

Numerous reviews have been undertaken in the High Performance space for swimming, including post 

Olympic and Commonwealth Games reviews, and a review by Chris Ineson undertaken in 2011 which led 

evident to the Working Group was that the area of High Performance was plagued by the lack of a sport 

in recruitment, poor disciplinary procedures, and the establishment of ad hoc initiatives undermining 

This said existing coaches in the High Performance area have done an excellent job of “putting their heads 

Olympics. This is despite the disruption in the sport throughput 2011/12 leading up to and during the Review.
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5 
PREVIOUS REVIEWS

5.1 OVERVIEW

A common theme heard during the Review consultation is that the sport and SNZ has had numerous reviews 

in the past, but nothing is ever implemented. The handling of the 2011 Ineson review was considered to 

be particularly damaging to the sport by some. 

Recent governance and capability reviews completed for SNZ have included:

Review, the 2005 Ineson Review and the 2011 Ineson Review).

Contemporaneously with this Review, Alan Isaac was chairing the Independent Review of Swim and Survive. 

that the level of transparency within the sport in relation to these review processes, their recommendations, 

and the implementation of the recommendations was variable.

The strategic reviews relating to High Performance, program design and delivery (including coaching), and 

However, they do need to be addressed and actioned by the sport in the near future and should be considered 

when the sport prepares a “whole of sport” strategic plan. (See Chapter 7 Way Forward and Recommendations). 

to manage key strategic decisions pre and post the 2012 Olympics.

Key themes raised in recent reviews relating to organisational performance are summarized as follows.
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5.2. THE ORGANISATIONAL DEVELOPMENT TOOL REVIEW 2010

broader swimming market).

5.3. THE 2008 SWEETENHAM REVIEW

The Sweetenham Review commissioned in 2008 was focused primarily on the High Performance competitive 

area of SNZ. However as the High Performance area is interrelated with many other areas the report did 

cover matters outside High Performance. 

5.4. THE 2005 INESON REVIEW

This review was undertaken to consider the capabilities of the Regions and SNZ and recommended a delivery 

Regions was not viable long term and that change was needed. The report noted that the sport is a “sleeping 

giant” waiting for the right combination of opportunity and preparation to bring it fully to life. Ineson calculated 

SNZ’s share of the total number of swimmers to be less than 1% and he believed “with the right strategies it 

should be able to grow to a minimum of 10% over time. The scope is enormous…”.

Key recommendations from the 2005 Ineson review were:

recommendations to support the implementation of this).
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However, in 2012 the 16 Regions still remain. Clubs receive minimal support from SNZ and the strategic plan 

for SNZ has expired. 

5.5. PROJECT VANGUARD

different operating models for service delivery. 
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REVIEW FINDINGS6 

6.1 OVERVIEW

S
to the Review Working Group and any views expressed in the Report related to feedback received would be 

particularly notable given the wide range of persons surveyed.

were overwhelmingly supportive of the proposed Recommendations.

6.2.  WRITTEN SUBMISSIONS

The key themes arising from the written submissions were:

i That quality leadership is lacking

ii There is an essential need for clarity of purpose for SNZ for 2012 and beyond. This was a view held by almost 

all submitters, however views ranged on what that purpose should be, from undertaking everything (i.e. 

its activities from that funding. While funding is crucial to professional sport it is an enabler, not a primary 

purpose in its own right.
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iii There is an essential need for a multiyear ‘whole of sport’ strategic plan with measurable milestones, and 

with achievement reported regularly and transparently to the whole sport. 

iv 

v 

in swimming is done on the ground, at a Club or Regional level, with a large volunteer contribution and 

the support of these volunteers must be maintained. Some submitters advocated top down control, some 

advocated bottom up control, but all agreed that the sport has failed to ensure that the necessary links 

and relationships for success have been built or maintained.

vi Swimming must move away from a “what’s in it for me” culture, to a “working together to grow the sport” 
culture.

vii  with a wide variety of views on the number of 

Regions and limited support for forced amalgamations or mergers.

viii SNZ must not duplicate what others do in the sport of swimming and Learn to Swim.
ix A  Ideas for improvement/change were 

given.

x More effective and innovative competition pathways are needed (including the creation of pathways 

 

Various solutions were suggested. Competition calendar coordination and advanced planning is also 

needed.

xi  

(including coaching solutions for different age/ability groups).

xii A sport-wide database is essential.
xiii Numerous operational issues for SNZ require addressing including:

a SNZ must have strong, transparent and effective processes and systems, which are adhered to, and 

not subject to capture or hijack by those with personal agendas. 

and externally (e.g. with Water Safety New Zealand).

c The recommendations of reports and reviews, once adopted by the sport, must be implemented. 

d Administrative assistance and support is needed for Clubs, such as standardised templates/forms, 

online registration systems, etc. Clubs must focus on core business. 

e Systems should be streamlined to minimise double handling, duplication and cost within the sport.

g Sport attraction and retention strategies need to be implemented (many suggested where the 

problems lie and how to address them).

h Fees paid to SNZ must be relevant and provide value for money.

i Strong marketing/promotion function needed within SNZ.

j The sport needs to embrace technology.

xiv A contemporary and best practice unambiguous Constitution is needed.

6.3.  ONE-ON-ONE CONSULTATIONS

of the Working Group). Notes from these interviews were kept and shared with members of the Working 

The parties consulted put considerable time and effort into making themselves available for and preparing 

for these meetings. All people the Working Group encountered during the course of this Review passionately 

believed in the sport, the place it should hold in the New Zealand sporting psyche, and the potential for growth 

and performance in New Zealand and internationally.
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There were a number of persons consulted from within the sport who were prepared to actively participate 

in the consultation but noted that they were “sick of the dysfunction and politics” in the sport, so much so that 

they had retreated into their own areas to “get on and do our own thing despite SNZ”.

There was strong agreement on what issues need to be addressed but the solutions offered (when provided) 

change within the sport following this Review, because of the inertia that has been observed following 

previous reviews. The sport and SNZ has a track record of undertaking reviews and not implementing the 

recommendations.

6.4.  FINDINGS

6.4.1  STRENGTHS 

within the sport. These must be harnessed for the future:

a  

 The discipline of the sport of swimming itself (training intensity, early starts, technical discipline, etc.) 

seems to attract and support strong, focused, dedicated personnel, who are deeply committed and 

their heads down and get on’ in the areas that they see that they can add value.

b  

timely delivery, and safe and strong pastoral care of swimmers, within an environment which demands 

the services of over 100 volunteers. The sport has shown that it is able to marshal this support for Club, 

Regional, and National competitions. SNZ is recognised for the seven events it runs for the sport. These 

are generally well managed, including the formal planning and contract processes used between SNZ and 

the Region hosting the event. 

c  

 The Technical Advisory Committee has a cornerstone role in the sport. The Technical Advisory Committee 

is responsible for oversight of the rules that underpin the sport and for ensuring alignment with Federation 

Committee and this process runs smoothly and results in people with the right skills and experience being 

appointed and the work and functioning of the Committee being respected.

d  

 Swimming in Regions and Clubs with its “user pays” culture, relative success accessing trust funds/

funding is at risk due to the lack of an agreed sponsorship/funding management plan being adopted and 

owned by the sport, and cross subsidisation using sponsor funds. However, potential upside were also 

the whole sport), and reviewing properties and sponsorship arrangements.
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e  

grateful for the opportunities the sport created for them personally, both in terms of their own swimming 

related achievements and the personal growth and development that resulted from their involvement 

with the sport. 

 Opportunities raised by alumni with the Working Group included:

appropriate endowment fund;

f  

 The national awards selection process and awards ceremonies, subject to cost, are recognised for their 

integrity and are valued by the sport. They are seen as important to celebrate heroes and contributors to 

events are also valued. 

6.4.2 AREAS REQUIRING SIGNIFICANT CHANGE IDENTIFIED FOR THE 
SPORT

a  .

SNZ as they have the responsibility for setting the strategy for the sport, and for monitoring operational 

makes it impossible for them to lead the sport into the future.

b  

of the stakeholders believe that this focus is too broad. The drivers for involvement in all aspects of 

the recreational sport are varied, with some relating to the opportunities to secure revenue from the 

recreational elements to subsidise the competitive end of the sport, others resting upon a philosophical 

that it can identify and recruit potential competitive swimmers from these recreational sources.

c 

 There is a completely dysfunctional and untrusting relationship between some of the Regions and SNZ 

and this has undermined the ability of the sport to address the challenges facing it and to move forward. 

The sport is aware of a number of individuals within the sport who in themselves must stand accountable 

ultimately bear responsibility for the lack of leadership and direction the Working Group discovered, 

there has been a corresponding lack of respect, tolerance and moderation from within the sport of long 

standing, which has made the job of those governing the sport much harder than it should have been. It 
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d  

linkages and alignment between SNZ/Regions/Clubs.

e  

Club. Progress on rationalising Regions appears to have been stalled as a result of  new Constitutional 

as the power struggle between the Regions and SNZ, with the Regions mistrusting any suggestion of 

rationalisation which is seen as emanating from SNZ. Regions constitutionally are not members of SNZ 

and as such SNZ has no formal jurisdiction over them (even though they are the voting colleges for the 

members). 

f  

 Swimming, as a sport, is not solutions focussed. It and SNZ in particular has been reactive, not proactive, 

in the management of issues. Responses (if any) tend to be tactical, not strategic. This again stems from 

This is a cultural issue within the sport of endemic proportions, which has to be addressed from top to 

bottom. The sport must embrace a forward looking and solutions focussed culture.

g  

 The culture of mistrust has been highlighted above. Without in any way condoning it, the resulting 

the stakeholders in the sport would act as mature adults, the leadership vacuum left by SNZ has allowed 

governance positions. Whilst the latter is inevitable, given the heavy volunteer commitment of the sport, 

Regions, senior administrative staff etc.) are not perceived to have vested interests because their views 

appropriately considered.

h 

 Poor and ineffective relationships were found with sponsors, alumni, related organisations, coaches, 

event organisers, Sport NZ, and other key stakeholders. Furthermore, the approach SNZ has taken with 

being upheld, competing directly with business partners and adopting a very legalistic and uncommercial 

interpretation of the obligations of funding partners. Potential partners spoken to by the Working Group 

described themselves as being treated like “the enemy “and had given up trying to deal with SNZ.

i 
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 The success of any sport nowadays is highly dependent on a robust database, which is used: to facilitate 

open communication and functionality with participants in the sport (including sports participants, 

the project failed. The reasons for this are shrouded in claim and counter claim; however once again it was 

a clear example of the sport’s inability to work together in its own best interests. Nevertheless, based on 

what the Working Group has been told, the sport does recognise the need for a national database, for the 

be a coach, there is no coach development strategy for the sport (including recruitment, mentoring etc.) 

despite coaches and coach development being critical to the success of the sport. Similarly, there are no 

sustainable proactive Club development strategies in existence.

j 

 SNZ relies heavily on sponsorship for funding of the organisation, including the State Insurance 

sponsorship. The Working Group found that increased transparency is needed on how these monies are 

used by SNZ and the value delivered for sponsors, for these funds to be sustainable.

 Other examples were found of past sponsors and funders, who had been lost because of poor management 

by SNZ. A number of them are still interested in being involved in the future if their relationship is handled 

understand how to strategically partner with sponsors and funders.

k 

 The sport of competitive swimming is still being delivered in much the same manner it has been for 125 

years (i.e. in swimming pools with multiple training sessions a day/week, early starts etc.). The external 

environment has changed massively with a society rich with sport and activity choices but short on time. 

The existing competitive swimming framework at the participation level has had some innovations (e.g. 

in the past, despite the massive changes in society that have taken place over recent years. 

popularity (such as surf lifesaving, triathlon and ocean swimming) and some swimmers want to be involved 

with a number of these activities as well as traditional competitive swimming. The current delivery model 

for Regions and Clubs does not always make this easy and this impacts swimmer retention.

 Finally the past twenty years have seen the advent of private swim schools and local authorities becoming 

l  

 The interest and support from New Zealand’s swimming alumni are strengths for the sport, but are 

underutilised. SNZ has no clear alumni strategy. Alumni have been proactive in offering to help SNZ but 

have either been told there is nothing for them to do or SNZ doesn’t know how to use them. 

m  

exacerbated by the lack of clarity of the purpose for SNZ. There was a formal proposal developed and 
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this matter with the outcome not being clear cut.

n 

within the sport, sometimes legitimately, as the sport wrestled with trying to deal with the dysfunction 

agenda’. 

 In addition, the existing Constitution contains a number of operational matters which are not considered 

appropriate to be included in a contemporary foundation document for a sport (for example naming all of 

the Regions, making rationalisation a matter for constitutional approval) and fails to address best practise 

6.4.3. OPERATIONAL PERFORMANCE ISSUES FOR SNZ

a 

 SNZ’s current Strategic Plan expires in 2012. This plan did contain clear goals and admirable key 

performance indicators. However from within the sport, the plan had limited or no currency.  Further 

there are no clear strategies focused on growing the sport at Club level and the role the Regions and SNZ 

will play in this. 

b 

 SNZ has in the past had a facilities strategy funded by Sport NZ and did have aspirations to employ a 

depends on access to pool space for Clubs and then access to appropriate 25m and 50m pools suitable for 

competitions. Without this, the sport cannot grow and perform. 

 A response often heard by the Working Group was that SNZ doesn’t have money to build pools. This will 

always be the case and ownership of bricks and mortar is not the role of a National Sporting Organisation. 

was not seen as having been proactive in working with the appropriate planning authorities and processes 

with respect to the provision of a future competition pool for Christchurch. While SNZ provides support 

matters.

c  

sport. Some gave suggestions of possible solutions.

the dysfunction within the sport. No sustainable programs for the mentoring and development of coaches 

exist despite this being critical to the success and growth of the sport

 The High Performance function is plagued by mistrust and dissatisfaction with a lack of transparency 

on such matters as selection processes; staff appointment processes; implementation of disciplinary 

processes; the way the 2011 review was handled; and ad hoc interventions by SNZ. There was further 
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 Overall there is no coherent or transparent multiyear High Performance strategy in place to underpin the 

development of the sport.

d  

follow through of major projects by SNZ. Whilst this is true, it is more the symptom than the cause in that 

the project issues demonstrate a breakdown of leadership and a failure to take the sport along with the 

to do, the hidden agendas and the conspiracy theories, etc. involved. However, what the Working Group 

by SNZ, even if it had the best interests of the sport at heart in seeking to implement core platforms 

underpinning the future of the sport and there were no hidden agendas or predetermined outcomes.

e  

needs to be extensive personal interaction and communication. Often SNZ has been perceived as doing 

communication with members in advance of the meeting). However there is a two way responsibility 

tried to consult on with Regions, it either received no replies, or simply received negative responses with 

no suggested solutions having been proffered. This is symptomatic of the breakdown in the relationship 

between SNZ and its members, and the culture that the sport needs to change in order to succeed.

communication’ and complete transparency, including fronting when things do not go well, explaining 

approach.

 The size of Regions and Clubs and the access to different funding across New Zealand results in variable 

variability in leadership throughout the sport. Some Regions have developed their own Strategic Plans and 

have formed strong partnerships with Regional Sporting Trusts and have sport development initiatives 

underway to grow the sport, while others have not. 

 There are also different views amongst Regions as to what development support would be welcomed 

from SNZ, with some Regions looking for help with programs to support such things as Club and coach 

development and others saying they do not want centralised interference and see this as disempowering 

differences.

 Finally the inconsistency relates to the number and size of the Regions (from Whanganui with one Club 

and 62 members to Auckland with 17 Clubs and over 2000 competitive and Club members). For the 

irrespective of where they live.  

6.5.  CONCLUSION

The themes from the Review’s research and consultation were consistent, with strong agreement on the 

issues that need to be addressed.
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Within its core activity, SNZ is adding very little value to the sport of swimming other than the running of 

national competitions and elite High Performance. There is no effective strategic or operational integration 

from grassroots delivery at Club level through to leadership by SNZ. SNZ has lost the trust and respect of its 

do not just rest with the underperformance of SNZ. The sport has allowed some of its members and Regions 

to engage in activities and behaviours that have actively undermined the ability of SNZ to perform and deliver 

for the sport. 

The sport has a collective responsibility to commit to a culture of transparency, openness, professionalism, 

and having the right people in the critical leadership roles throughout the sport is essential. Processes need to 

be in place to assist this to happen.

Successful organisations rely on their national sporting organisation for leadership and coordination activities 

to support the growth and development of their sport. Swimming needs SNZ to undertake this role and 

provide effective pathways from early competitive participation right through to elite High Performance and 

related enabling activities. 

sport:

+ + +
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Figure 6.1 Areas to be addressed by SNZ

The problems that must be addressed in each of these areas are: 

1 

because it does an outstanding job and the people who deliver it are to be commended for their 

professionalism, capability and dedication).

2 

be lost if it is not in SNZ.

5 

6 

7  

8 

management, sponsorship management, appointment processes, etc).

9 
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7 

7.1 OVERVIEW

Tprepared a new modus operandi for SNZ and swimming going forward. This new modus operandi is 

support the growth and performance of the sport in the future.

7.2  THE FUTURE MODUS OPERANDI FOR SNZ

7.2.1  CLARITY OF PURPOSE

Regions to:

The role of SNZ will include working with Regions and Clubs: 

sport);

international level;

participants into competitive swimming;

One of the critical key performance indicators for SNZ will be the ability of Clubs to grow membership, (which 

THE WAY
FORWARD AND
RECOMMENDATIONS
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the sport of competitive swimming). 

– SNZ will be the steward of the central accurate database for competitive swimmers in New 

Zealand. The database will also include persons interested in and associated with the sport. SNZ will 

 – SNZ will have a strong interest in, and will actively contribute to, advocate for, input into 

This is because SNZ has a strong interest in people participating in this activity and the policies that 

to Swim if they wish.

and funding) to another organisation so that SNZ can focus on its core purpose of growing competitive 

for the future home for this function which could include New Zealand Swimming Coaches and Teachers 

Association, Water Safety New Zealand, a new organisation, or a private provider. However this function 

cannot be transferred to a SNZ Region or Club. This transfer process will include staying abreast of any 

in this space.

teachers’ function is doing an outstanding job and must be retained for New Zealand: however it is the 

strong view of the Working Group that retaining this programme within SNZ restricts the organisation’s 

ability to focus on the development of the competitive sport of swimming. Accordingly the Working Group 

process is the best strategy to achieve both desired outcomes.

level will be carried out by Clubs and Regions, subject to key performance indicators being put in place to 

key policies and consistency in the delivery of the sport across New Zealand.

Roles

elaborates on the future roles of SNZ, Regions and Clubs.

 – SNZ has a role to secure sustainable funding to support its role and deliver support through 

7.2.2 RATIONALISATION OF REGIONS

accordance with SNZ’s pathways and standards. Regions also have a key role to play supporting development 
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sport’ strategic plan including facilitating the delivery of programs to support Clubs to both attract members 

and deliver competitive swimming, while minimising the administration burden, and enabling the sport to 

programs and materials, etc.).

There are two issues with the existing number of Regions:

best’ because Regions are too small; and

of activity. 

Other sports where comprehensive reviews have been undertaken in recent years have similarly found 

that a large number of Regional groupings limits the sports functioning and performance. Compared with 

SNZ’s 16 Regions, other sports which have undergone recent transformation have the following Regional 

which is consistent with the strategic plan for the sport, and the policies, standards and key performance 

sport but will be left in the hands of Regions to determine (although it is anticipated that the new Competition 

the loss of history and legacies of past Regions – this can be retained within a new entity. A new Constitution 

for SNZ will enable Regions to merge without seeking the approval of the sport (which is currently the case). 

SNZ’s role in the provision of administration support, skills development and best practice development 

models etc. for Regions will vary Region to Region (some will need this and others won’t). How this support 

will be provided may also vary Region to Region and may or may not involve having a SNZ person working 

within a Region. However where Regions can provide these themselves (i.e. in the bigger Regions) their 

In some instances, in collaboration with SNZ, some Regions may provide these services and support to other 

Regions within the SNZ structure. In such cases this type of activity would be supported by an operational 

mirror the SNZ Constitution), which clearly articulates the role of a Region, the obligations to work with SNZ, 
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they can bring to the governance function.

The Review Working Group has prepared a model of this new Constitution for the Regions. Amongst other 

things, it includes an arbitration process to assist each Region and SNZ to work together to amend existing 

Constitutions and adopt the new Constitution. However, if a Region ultimately chooses not to adopt the 

replacement Region;

competition pathway that will be implemented as a result of the implementation of these Competition 

Zones;

of sport’ plan; and

discipline in the modus operandi for the sport going forward.

7.2.3 ROLE OF CLUBS

Swim Clubs are the foundation structure of SNZ, and the future success of New Zealand swimmers on the 

world stage is a direct result of the Club system. 

pathway for future Olympians. 

Clubs are therefore the key to the growth of the sport, and are charged with growing the sport’s membership 

by implementing innovative Club programmes to attract members. 
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Clubs need support from Regions and SNZ to help them achieve growth in membership. There may be 

learnings that can be taken from Swimming Australia once they see the impact of their new program which 

focuses on this.

7.2.4  COMPETITION ZONES

New Competition Zones will be introduced and these will be competition driven, not governance driven and 

The driver for the establishment of the Competition Zone model is competitive swimming driven, bringing 

best to swim against the best’.

While existing Regions can remain they must also agree to become part of the Competition Zone structure 

and will play an active role in administering the Competition Zones.

for the sport to reduce or increase the number (provided it is consistent with the purpose) as the sport grows 

and lifts its performance. These are not governance and management structures.

The initial four new Competition Zones are suggested:

Northern  (proposed Regions: Northland / Auckland / Counties)

Central

Southern

Region’s culture within their individual swimming fraternity. At the time of the establishment of the Zones 

each Region will be able to input into which of its neighbouring Competition Zones it wishes to belong to with 

Competition framework, rules and standards, including which age groups will be included.

committee structure that will deliver their Zone competition. It must be simple and structured in a way that 

transparently shared and agreed with the sport.
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The assembly of the best swimmers from the Regions into Competition Zones will allow for:

the ability to attend a series of swims with better use of funds;

main annual competition – National Age Groups/ Open Nationals;

7.2.5 MEMBERSHIP OF SNZ

Consistent with the purpose of SNZ its membership needs to be separated into two categories:

the membership database is accurate and up to date.

not competitive swimmers; 

nominate a Region they wish to be aligned with.

 These individuals (excluding life members) must have paid their annual membership fee to SNZ to be able 

exempt.

 The voting entitlement of these individual members will be exercised via the Regions. Voting entitlements 

for each Region will be calculated from the SNZ database based on those who meet the criteria set out 

of membership. Regions will be allocated votes based on the number of members with 1 vote for each 

In addition there will no cap on the number of votes per Region as the goal is to encourage growth in 

under exceptional circumstances (for example criminal offences relevant to SNZ), which could bring the 

sport into disrepute or create exposure to risk.
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 The New Zealand Swimming Coaches and Teachers Association will no longer have a voting entitlement 

SNZ database).

fully paid members of SNZ), etc. This membership category will be recognised in the new Constitution.

7.2.6  FEES

any), and the Interested Party membership fees (if any), which will be collected annually via a centralised 

registration and payment system once a sport database is established.

who participate in such activities. 

7.2.7  SNZ GOVERNANCE

a)  

 Appointed members can be drawn from within the sport or external to the sport but should be able to 

demonstrate:

technology and business acumen generally. 
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particular interests groups at any time.

stakeholder organisation governance roles, and/or executive positions in SNZ, and/or other key roles in 

the sport (such as senior coaching roles, parents of swimmers in the High Performance group and national 

team). Applicants must give an undertaking to resign from their roles immediately if they are successfully 

b  

form agreeing to being considered, and all necessary information being provided with the application). 

(including reference checking and police and bankruptcy record checking), and will be interviewed by an 

Appointment Panel of 5 members comprising:

capabilities for the persons they appoint as members of the Panel. The new Constitution will allow 

Chair); 

Panel (neither of whom can be standing for election or appointment), and then the Regions will vote 

past the post voting system, with nominating Regions unable to vote. Voting will be on the basis of the 

number of member votes a Region is entitled to exercise.

of the 5 of the Appointment Panel members must support each recommendation and if this is not the case 

the committee will be reconstituted and recommence the process.

 The work of the Appointment Panel is an independent and objective process, which members of the 

Appointment Panel must approach without predetermination and prejudice by assessing candidates 

solely on their merits and without in any way allowing themselves to be lobbied.

 No person who has not been recommended for election by the Appointment Panel may stand for election. 
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The Appointment Panel will recommend to Regions for election up to the number of elected candidates 

vacancy for the period until the next election but cannot appoint any nominee that was not supported 

by the Regions in the election process at any time in the past. If the recommended candidates are not 

successful in the election, the Appointment Panel members used for this process cannot be used again for 

future Appointment Panels.

to the Inaugural Appointment Panel. An election will be held for the 2 persons from the sport for the 

Inaugural Appointment Panel. The Inaugural Panel must be unanimous in its recommendations. 

That person will then become a member of the Inaugural Appointment Panel after which the Panel will 

whereby it makes its decision on the candidates to be recommended for election (and the election is 

then conducted by email), and, after the results of the election are declared, the Appointment Panel will 

For the Inaugural Appointment Panel this process will commence immediately following the Special 

c  

did not receive more than 50% of the votes cast by the Regions). Casual vacancies will be for the balance 

of the one year term until the next election/appointment process (this will count as one term) but if such 

appointee/appointees wish to be elected or appointed they must be interviewed and recommended or 

selected by the Appointment Panel.

The same restrictions on eligibility will apply for a casual vacancy that occurs in these circumstances.

d  
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the Federation Internationale de Natation position would be forfeited if the person did not continue as a 

members will be determined by the Inaugural Appointment Panel. Future Appointment Panels will be 

the intended rotation.

e  Chair

f  

g  

h  President

 The President cannot continue to hold any governance role in the sport. His/her role will be of a 

ceremonial nature, attending swimming meets, fare welling national teams etc., akin to the role of the 

Governor General; however at times of a Constitutional crisis that person will assume a leadership role to 

can be relied upon to be of both independent thought, courageous and provide leadership in the best 

interests of the whole sport in times of need. 

rights on all matters but have no voting rights. In all other respects he/she will be expected to adhere to the 

in respect of all relevant matters. 
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i  

of SNZ and support the package of constitutional changes and new modus operandi for SNZ). 

located with Auckland being an option given the size of the commercial opportunities in that market.

7.2.8 OPERATIONAL ISSUES

a Processes – The sport will collectively commit to build a culture of trust, collaboration and discipline in 

selection and discipline practices;

plan using an inclusive process with the sport. The plan will include, inter alia:

in coaching, including supporting and working closely with New Zealand Swimming Coaches and 

Teachers Association; and

7.2.9 below); and

space such as Water Safety New Zealand, alumni, funders and sponsors, swimmers and their families, 

sources.

voting members. Regions who fail to provide accurate data on a timely basis will have their voting rights 

suspended until this is remedied. The database will be used to support the sport in all regards including 

sports administration and for funding and sponsorship purposes. SNZ can communicate directly with any 

alumni, Regions and Clubs for the purpose of supporting and growing the sport.

communication skills (including transparency within the sport);

organisations involved in the swim and water safe space; 
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7.2.9 HIGH PERFORMANCE

The sport of swimming must develop a robust new High Performance Strategy which addresses issues such 

as: centralised as opposed to decentralised delivery in terms of swimmer/coach choice, the optimal role and 

location of centres and units (if any), development of coaching innovation, coach development and pathways. 

necessitate a review of approaches used in high performing countries to gather the learnings in so far as they 

are relevant to the SNZ context and applying them to the sport in New Zealand.

immediately post the release of the Review Report represent a critical time for SNZ’s future High Performance 

aspirations when it must consider:

The periods immediately prior to and following a pinnacle event are typically periods when key High 

Performance athletes and coaches consider their future prospects and/or are talent spotted by competing 

countries. Accordingly, there is an immediate need for SNZ to consider positioning and/or approaching suitably 

proceeds given the opportune timing, despite any perceived uncertainty resulting from the Review process.

toward the 2016 Olympic Games, including both the Commonwealth Games and World Championship 

supports that SNZ needs to urgently continue with the process it already has underway to appoint a High 

right person is selected for the position the Working Group recommends a selection panel be established for 

in swimming. Sport NZ have agreed to administer the recruitment process for this panel. 
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7.2.10 NEW CONSTITUTION

operandi, removes ambiguity, and has a contemporary structure.

7.3. IMPLEMENTING THE NEW SNZ MODUS OPERANDI

the provisions of the existing Constitution.

new Constitution:

Appointment process. The Review Steering Group have been consulted by the Working Group and 

recommend that Sue Suckling be appointed as the Governance Administrator. Sue has been the Project 

continuing to oversee the critical High Performance decisions related to athletes and coaches post 

Administrator; 

Constitution but will be subject to the new appointment process in the same manner as other applicants;

function and the associated personnel and funding from SNZ to a suitable organisation. This will be done 

State Insurance sponsorship contract comes up for renewal at that time);

g Clubs will be encouraged to continue to undertake learn to swim activities as they do now and as relevant 

implement and execute with the Regions;

initiatives detailed in Section 7.2.8 above, which it must address with delivery being monitored through 

key performance indicators. 

President, as a symbol of their commitment to act at all times in the best interests of swimming in general and 
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7.3.1 FUNDING THE CHANGE

a sustainable period post the decision to implement the changes. The Working Group has approached Sport 

NZ who have agreed to fund the critical process in the transition process .

media rights, tapping into alumni connections, leveraging the new database, developing new competitive 

properties, leveraging Competition Zone branding, identifying new sponsors and funders, etc. The Regions 

the sport to secure this funding. 

7.3.2 MONITORING THE CHANGE

work with urgency to effectively implement the recommendations proposed by the Working Group’s Review. 

It is therefore recommended that an independent group (comprising relevant members of the 2012 Working 

following 18 months. 

7.3.3 IMPLEMENTATION TIMELINE

a 

 In order to implement with urgency the changes that would result if the Review Recommendations and 

Review Report, the Working Group approached Sport NZ and asked them to provide the administration 

processes. Sport NZ have excellent capability in this area and have undertaken this role for the inaugural 

to adopt the new Constitution.

 Appendix G contains a detailed timeline showing all the tasks that need to be done leading up to the 

 Key implementation process deliverables
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(SNZ to provide a proforma template).

7.4 WHAT HAPPENS WITH NO CHANGE?

Sporting Organisation from key funders including Sport NZ, High Performance Sport NZ and sponsors and 

trusts. This could result in a fragmented sport with support being given to individual elite swimmers (and their 

coaches) and Clubs and Regions being left to operate in isolation of each other. No national competition could 

result so there may be no opportunities for individual athletes and coaches to progress through to competitive 

gap in New Zealand’s ability to participate at the highest levels.

This scenario would be a very sorry outcome for the sport and would not do justice to the energy and 

commitment existing within the sport and past and current New Zealanders who have invested in developing 

international sporting front.

7.5 RECOMMENDATIONS

To support the changes necessary to move to the new modus operandi for SNZ the following recommendations 

Constitution to support these changes.

There are two groups of Recommendations:

7.5.1 RECOMMENDATIONS WHICH SUPPORT A NEW OPERATING MODEL 
FOR SNZ AND THE SPORT OF COMPETITIVE SWIMMING

7.5.1.1 CLARITY OF PURPOSE

That the sport fully endorses the future role and purpose of SNZ. This is to:
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funding to an appropriate New Zealand organisation to ensure the current services and resources provided by 

SNZ are not lost. SNZ will look to secure a governance role with the organisation that takes over this function.

SNZ will continue to have a strong interest in and will actively contribute to strategy and policy development 

other organisations in the sector.

is appropriately resourced and supported. 

5.5.1.2 GOVERNANCE AND EXECUTIVE CAPABILITY

implementation and the ongoing implementation) including:

will join the Inaugural Appointment Panel as soon as he/she has been appointed);

candidates are not available;
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for continuity purposes which would be in the best interest of the sport (e.g. on Federation Internationale 

and support the package of constitutional changes and new modus operandi for SNZ). 

structures and develop enduring relationships.

The President must not hold any governance roles in the sport but will have had deep involvement in the sport 

and command the respect of the sport. 

The President will play a ceremonial role as well as mediating issues as they arise. The President is not the 

7.5.1.3 MEMBERSHIP AND VOTING ENTITLEMENT CLARITY

That the sport fully supports the new membership and voting arrangements for SNZ. There will be two classes 

a  

 Ownership and voting entitlement members will be:

not competitive swimmers; 
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to participate in the described events.

 All individuals will be aligned to a Region for voting purposes. The “A” membership fee will be determined 

members.

 The New Zealand Swimming Coaches and Teachers Association will no longer have a voting entitlement 

b 

 This category does not have voting rights and is available to all other persons who choose to be a member 

SNZ) and are registered on the SNZ database.

7.5.1.4 LINKAGES WITH REGIONS AND REGIONAL OBLIGATIONS

number 
That the sport supports that the 16 Regions should be reduced in number but that the Regions need to 

must manage their own rationalisation/mergers/ amalgamations to achieve this. This will be driven by gains in 

rationalisation without approval of the sport. Roles, critical attributes and accountabilities of Regions will be 

set out in new Constitution. However all Regions must immediately after the adoption of the new Constitution 

for SNZ:

Committees to have at least two appointed (but not necessarily independent) members. Regions failing 

free to establish a new replacement Region;

pathway that will be implemented as a result of the implementation of these Competition Zones;

published on SNZ website) its own strategic plan identifying its own role (with its Clubs) in growing the 

performance indicators detailed in each plan; and 

collaboration and discipline within the sport going forward. 

7.5.1.5 ‘WHOLE OF SPORT’ STRATEGY AND OPERATIONAL DISCIPLINES

members. Regions who fail to provide accurate membership data on a timely basis will have their voting rights 

suspended until this is remedied. 
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The database will be used to support the sport in all regards including sports administration and for funding 

and sponsorship purposes. SNZ can communicate directly with any person/organisation on the database 

of supporting and growing the sport.

sport’ strategic plan which will include, inter alia:

coaching, including supporting and working closely with New Zealand Swimming Coaches and Teachers 

Association; and

such as Water Safety New Zealand, alumni, funders and sponsors, swimmers and their families, Clubs and 

practice High Performance Strategy, ensuring the process considers learnings from other high performing 

nations and other predominantly individual sports. 

g

media, tapping into alumni connections, leveraging the new database, new competitive properties, leveraging 

Competition Zone branding, new sponsors and funders, etc. The Regions and Clubs need to agree to play their 

not engage in ambush marketing activities. 

7.5.1.6 QUALITY COMPETITION PATHWAY

That the sport embraces the new Competition Zone structure and agrees it should be implemented no later 

competition, not governance driven – bringing together individual Regional groups of swimmers to compete 

The four Zones will initially be:
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with SNZ making the determination.

7.5.1.7 A NEW CULTURE IN THE SPORT

That the sport collectively commits to building a culture of trust, collaboration and discipline in its processes 

selection and discipline practices;

and 

7.5.2 RECOMMENDATIONS WHICH ENABLE AND MONITOR THE CHANGE 

7.5.2.1 ENABLING THE CHANGE

possible, after the release of the Review report for the sport to consider the adoption of the Working Group’s 

That the new Constitution and modus operandi for SNZ and the sport which is recommended to the 

the package

The package has been carefully crafted by the Working Group with each recommendation having 

interdependencies that support and reinforce other recommendations. Removal or amendment of one or more 

recommendations will undermine the balance of the package and therefore is not considered appropriate by 

the Working Group.
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processes but will not have any decision making role in these processes. The Governance Administrator 

will execute these responsibilities in a manner that will not prejudice the full implementation of the Review 

be established to make this appointment. The Selection Panel will be chaired by Clive Power (Working Group 

NZ). Sport NZ have agreed to administer the recruitment process for this panel. 

management for the Olympic High Performance athletes.

7.5.2.2 DELIVERING THE CHANGE

 

That the sport supports the implementation of the Review recommendations with urgency and will hold the 

Progress will be assessed by an independent group (comprising relevant members of the 2012 Working 

and timeline included in the Review Report as presented to the sport. This progress report will include making 

and timeline for the following 18 months. 

The sport note that the Working Group has approached Sport NZ who have agreed to fund the transition 

the establishment and functioning of the Inaugural Appointment Panel and the recruitment and election 

from when it comes into existence through to it having secured longer term funding and may need to give 
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Appendices 
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A 
TERMS OF REFERENCE FOR 
THE INDEPENDENT REVIEW 
OF SWIMMING NZ

BACKGROUND 

There is disagreement within the membership of Swimming New Zealand (SNZ) on the appropriate governance 

and delivery of the sport. This is negatively impacting the sport and has led to the call for a review. 

SNZ, on behalf of its members, has invited SPARC to support the review of Swimming New Zealand. SPARC 

has agreed to the invitation. 

An independent Working Group will be appointed to conduct the review. The Group has as its membership 

four people with swimming knowledge and four people who are independent of swimming but have relevant 

skills and knowledge. They are: 

 (Chair) 

 (Chair Swimming Auckland) 

  (Chair Swimming Waikato) 

  (President Swimming Canterbury) 

 (Coach) (replacing Gary Hurring ) 

  (Independent) 

 (Independent) 

 Susan Paterson (Independent) 

The Working Group was appointed by and will report to a Steering Committee (SC) that comprises: 

 Bill Birnie

 Ross Butler (SNZ Chair) 

 (Regional Swimming Association and NZCTA representative) 

 

The Steering Committee will oversee the management of the review. 
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PURPOSE OF REVIEW 

New Zealand that achieves the following goals: 

SCOPE OF THE REVIEW 

In order to achieve the stated purpose the review will consider: 

and sport in New Zealand 

strategy 

potential 

Chris Ineson and other reviews of SNZ 

METHODOLOGY 

The Working Group will consult widely to ensure stakeholders across the swimming community are provided 

SPARC websites, giving details of the terms of reference and information about having an input into the review. 

will be analysed. 

why particular means of delivery are preferred. Gap analysis will focus on comparing “what is” (the current 

arrangements for the delivery of the sport) with “what ought to be” (how the sport should be delivered). 
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Agreement to the recommendations from the review will be achieved through: 

TERMS OF REFERENCE 

including the role and scope of key stakeholders 

principles 

failure to address those challenges will bring 

cost implications. 

REVIEW TIME-FRAME 

PRINCIPLES 

The Review will be undertaken with adherence to the following principles: 
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B 
PARTIES WHO 
PROVIDED INPUT 
INTO THE REVIEW

Organisations

Graham Price – Swim Coaches and Teachers of NZ Andrew Wood

Ron Clarke

Channa Perry

Norman Jeffs

Swimming Waikato Humphrey Pullon

Amanda Hanan

Graham Price

Cathy Hemsworth

Gillian O’Connell – Opunake Swimming Club

John West

Julie Owen – Swimming Taranaki

Karen Nixon

Kent Stead

Jenny Johnston – Swimming Canterbury West Coast

A Request for written Submissions was requested by the Review Working Group to all Regions, Clubs, Swimmers and 

Table B.1 Parties who made written submissions to the Working Group.
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Phillipa Hadley – Featherston Amateur Swimming Club Sue Southgate

NZSA – NZ Swimmers Assn

Warren Ogilvie – Sport Waitakere

Scott Thorne – Swim Zone Racing Inc

Clive Wheeler – Flyers Swim School

Table B.2 Framework used for written submissions

INDEPENDENT REVIEW OF SWIMMING 
NEW ZEALAND

WRITTEN SUBMISSION FORM

 

Please indicate whether this submission is on behalf of an organisation or a private 
submission:

Organisation  Private  
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 Are you a member of Swimming New Zealand 

 (SNZ): 

    NO   

 Overview of your relationship with the sport of swimming:

 Overview of your relationship with Swimming New Zealand (SNZ):

5 What do you see are the critical success factors which will enable swimming to be a vibrant national 

in the development of skills in the water, swimming for recreation, competitive training and events, and 

excel on the World stage.
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6 What needs to be addressed or changed for the sport of swimming (in New Zealand) to ensure these 

Please forward your submission to: Sue Suckling

sue@hsrgovernance.com

Fax:

Address:  
Christchurch
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A SUMMARY OF WRITTEN SUBMISSIONS FROM ORGANISATIONS

a 

b 

schools.

the sport.

swimming are ancillary functions. The sport needs to debate and agree the place of water education and 

cater form them.
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to ongoing ad hoc amendment – it needs to robust and systematic review.

governance and operational model, and membership structure.

direction for the sport.

future.

a number of amendments for the SNZ Constitutional. 

can offer.

do what they do well, not employing staff to do it for them.

doesn’t undermine Regional work. 

.

and Clubs to operate professionally and consistently.

easily accessible to volunteers.

templates, survey data, volunteer roles, and HR processes.

and Clubs.
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Clubs, administrators and coaches.

through using smart technology packages, developing and maintaining standardised processes and 

document templates.

around membership and the relationship that membership has with the governance of SNZ. 

membership (i.e. not involved in the governance of SNZ, but still want to be part of a wider swimming 

community), and life membership.

develop and grow.

level of success – swimming is moving to being seen as a rich person’s sport. 

accommodation expenses.

of members pay any fee to SNZ – this is unsustainable over the long term.

competitions, masters etc.

assistance is provided to Regional programmes to help a robust feeder system into the sport.

wider public.

levels.

messaging on Facebook and in other social media. 

Clubs.
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This means accessing funding and sponsorship in association with Regional and Club interests. 

of one pool trying to cater for both.

City Council has planned. 

often operate below the critical membership mass for sustainability.

recent focus on the leisure aspects of pools, has put great pressure on public pool space.

attractive options once they stop competitive swimming – supported by a number of submissions.

 supported by a number of submissions.

energy on lower level meets, which encourage competition in much higher numbers – so growing the 

base.

competitive swimmers, providing opportunities for talented age group/youth athletes through to High 

Performance athletes. 

Clubs. 

for the sport. 
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Volunteers

volunteers.

that is essential and adds value.

of a diverse audience.

to keep them in the sport. 

s

happens in Auckland.

sports e.g. cooperate on competitive scheduling to allow swimmers to participate more widely in a range 

of events.

pool space.

for competitive training at facilities alongside recreational swimmers/bathers. 
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can’t demonstrate evidence of growth in the sport.

training. 

safety unit.

General

swim and training for competitors. 

smaller Regions) have fewer resources than others.

Christchurch Clubs.

There needs to be a recognition that not all things are going to work the same in every Region so a degree 
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B SUMMARY OF WRITTEN SUBMISSIONS FROM INDIVIDUALS

a 

b 

this direction.

around SNZ membership. 

order to reconnect with the Regions.

credibility to have these decisions respected.
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– the divisive and destructive culture of the organisation

– a need to dilute the power of the Regions under the current constitution so that they don’t hold sway 

over the national body

Currently the sport is stuck in the past.

vote model to prevent any Region dominating the voting as is currently the case.

afford.

pushing personal agendas. 

delivery of new initiatives and programmes.

sport. We need a “one team” approach.

from leading the sport.

administrators at national, Regional and Club levels.

and systems) and support to members, swimmers and the swimming community.
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effectively run Regional operations with paid staff.

with some learn to swim. Need to review membership options and include recreational and leisure 

swimmers.

resources to operate their business effectively.

of these activities risk having negative impacts at Club level. 

etc.

roots levels must be addressed as a key to achieving any level of critical success.

base. We will then appeal to sponsors. 

industry market.
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exclusivity rights granted to pool operators.

they swim for recreation and fun.

volunteers and Clubs. 

in the development, implementation and review of pathways.

swim instructors within Clubs.

of new competitive programmes.

Volunteers

has to be encouraged by SNZ.

from speed and add the fun. 

being. These people should be engaged within SNZ in some way, even if not as members. 

tensions need to be eliminated.

in this space lack credibility.
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recreational and potential competitive membership.

could be nationally led but locally driven.

diving, master, and open water. 

General

to meet the changing needs.

acted on or nothing tangible develops.

little focus.

that avoid duplication.

and parents (of child and youth swimmers).

government, market etc.

Regions and associated parties can make appropriate adjustments to their plans.
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other, and embracing progress and change – “One Team”.

C SUMMARY OF WRITTEN SUBMISSIONS FROM REGIONAL SPORTS 
TRUSTS

a 

b 

aligned with SNZ in the delivery of a national plan.

activities.

NSO.

swimming to survive. We need an integrated delivery model.
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is capable of leading the organisation through a change process.

No submissions on this

national body.

competing .

volunteers and funding. The public would be better served by the rationalisation of some Clubs and more 

collaboration.

are driving (or being driven) for over two hours to the nearest swim meet. 

projects.

pathways from school swimming to Club swimming.

on the school and can be in danger of closing.

Pathways

of fun.
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recreation or competitive pathways is limited.

introduce new coaches into the coaching system.

overseas training opportunities and regular coaching courses run by master coaches.

courses is not apparent.

going education.

Volunteers

No submissions on this

Safety NZ.

of pool entry and tuition.

must change and a more inclusive approach needs to be taken.

there is a major disconnect between the two bodies when they should be working more together.

fundamental swimming skills and capital contributions to retain school and community pools. SNZ should 

capacity at these levels, along with a major focus on coach development at all levels.

Covered above
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be nationally led but locally driven.

No submissions on this

General

has a very successful High Performance programme – this hasn’t happened by accident.

not involving long distance etc

sector 

– increase in participation

– improved delivery systems

– better resources and facilities. 

Table B.2 Parties interviewed as part of the Review process.

Organisation

Jan Cameron

Swimming Auckland

Annette Purvis 

Sealord’s

NZ Technical Committee

Past Chair SNZ

Sandy Harrop

Scott Rice
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Arena

Arena

Suzanne Speer

Tandem Travel

State Insurance

North Shore Swim Club

WSNZ

Sally Webb WSNZ

Nelson Cull

Rushnee Warley

Jane Wrighton

Alan Isaac Isaac Review

Alice Kan Isaac Review

Chair Synchro Swimming

Craig Hugell Absolute Insurance

Coach – North Shore

Garry Hurring Wellington Regional High Performance Coach

Coach

RST

Alison Fitch NZOC Athletes Commission/manages anti–doping for NZSport

Olympic Swimmer

Paul Veric

Scott Talbot Coach

President Swimming Australia

Humprey Pullen

Former National Coach

Kent Stead

President of Otago Region

Neville Sutton President NZSCTA

Scott Newman Athletics NZ

Jim Swanson Regional Swimming Association

Chris Ineson Ineson Report

were associated with .
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C 
GOVERNANCE ARRANGEMENTS 
FOR NZ SPORTS WHICH HAVE 
UNDERGONE CHANGE
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E 
ROLE RESPONSIBILITIES 
FOR SNZ, REGIONS 
AND CLUBS



Appendix E – Role Responsibilities for SNZ, Regions and Clubs
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Vision: To consistently have winners on the World Stage

To Support the Growth and Performance of the Competitive Sport of Swimming 

Grow Regional Grow Regional Ensure National 

Partnerships

Ensure 

funding, 
and delivery 
(insourced or 
outsourced) of 

National High 
Performance 
program 
(Swimmers, 

Coaches,)

vibrant National 
competitions 

products

awareness 

competitive 
swimming in NZ 
(International 

swimmer 
promotion)

munication/
media 
management 
across all 
channels

new potential 
swimmers 

other ethnicities 
and developing 
strategies to 
encourage them 
into the sport.

of Swimmer, 

Programs and 
Resources for 
Regions to 
deliver

of Competitive 

of Regional 
resources e.g. 
Constitutions, 
Policies, and 
Standards for 
the sport at all 
levels, Sport NZ 
resources, etc.

shared services 
e.g. National 
website solution 
for member 
registration and 
management

communication 
between the 
Regions, Clubs, 
SNZ

place for Zonal, 
National and 
International 
Competitions

conjunction 
with the 

leverage 
government, 

relationships 
to deliver the 
above

constructive 
member of 

NZ and 
develop good 
partnerships 
with SPARC, 
FINA, Water 
Safety New 
Zealand, 
New Zealand 
Swimming 

Teachers 
Association, 
other water 
codes e.g. 
waterpolo, etc.

including input 
to the strategy 
and policies 
and assisting 
Regions/Clubs 
to access funds 

Swim

between 
SNZ and 
Paralympics to 
ensure inclusion 
of swimmers 
with a disability 
in all levels of 
sport

governance 
structures, 
processes and 
policies

management 
(balance sheet 
/ operational / 
commercial)

multiple, 
sustainable 

revenue 
streams 

Underpinning 

Underpinning 
Values: Accountability

1 SNZ Role
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Vision:

To provide effective support for the Clubs in our Region, 
 and play our Regions role in helping SNZ deliver on its Strategic Plan 

To help our Clubs and/or SNZ 

‘Grow their Grow their Grow Their 

accessible 

InterClub 
, Regional 
and Zonal 
competitions

awareness 

competitive 
swimming 
within the wider 
community 
(RST programs, 

communication 
across all 
channels

and the Regions 
maintain an 

compliant 
database in 
conjunction 
with SNZ

involvement 
opportunities

Swimmer, 

development 
pathways 
from Club to 
National level 

SNZ programs/
resources, 
Representative 
Opportunities, 
Camps, Trips)

development of 

and Zonal 
teams

Club resources 

of shared 
services where 
economic

communication 
between Clubs 

work with 
Clubs and SNZ 
to implement 
a Regional 
Facilities Plan

leverage council 

relationships for 

provision

provision, 
development, 

management 

facilities where 
appropriate

governance 
structures, 
processes and 
policies

management 
(balance sheet 
/ operational / 
commercial)

multiple 
sustainable 

revenue 
streams 

Underpinning 

Underpinning 
Values: Accountability

2 Region Role
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Vision:

Grow Their Grow our 

Partnerships

Ensure 

and delivery of 
introductory 
and ongoing 
Swimmer, 

Volunteer 
Swimming 

(may include 

and serious 
Competitive 
experiences at 
various levels

awareness 

competitive 
swimming in the 
local area

communication 
across all 
channels

and access to, 
swimmer and 
coach, training 
programs at 
various levels

development 

teams

and resourced. 
Opportunities 
for friendship 
and 
involvement 
provided

services 
provided 
by SNZ e.g. 

registration, 
databases, 
websites

communication 
between the 
Club, Region 
and SNZ 

Regions 
and SNZ on 
targeted 
programs

external 
organisations 
such as local 
schools to 
identify and 
attract new 
swimmers into 
the sport

access to Pools

enduring 
partnerships 
formed with 
local partners, 
and the 
community

governance 
structures and 
policies

management 
(balance sheet 
/ operational 
/ commercial.  
Some may own/
control their 
assets)

develop 
multiple 
sustainable 
revenue 
streams 

Underpinning 

Underpinning 
Values: Accountability

3 Swimming Club Role
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F 
SNZ STAFF NUMBERS 
AND ORGANISATION 
STRUCTURE



Appendix E – Role Responsibilities for SNZ, Regions and Clubs
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G 
SWIMMING SMG 
AND TRANSITION 
PROGRAMME



SWIMMING IN NEW ZEALAND – Growing a Cornerstone Sport98

S
W

IM
M

IN
G

 S
M

G
 A

N
D

 T
R

A
N

SI
T

IO
N

 P
R

O
G

R
A

M
M

E



Acknowledgement
The Swimming New Zealand 

Review Working Group 
acknowledges the tremendous 

willingness of all parties 
approached to contribute to the 
Review.  Everyone had only one 
objective – to make swimming a 

cornerstone sport in 
New Zealand.


