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AUCKLAND SWIMMING ASSOCIATION






of Board Meeting held on Thursday 24th November, 2005 at 7.30pm

at Sports House, Harbour Sport, Stadium Drive, Albany

Present:  
Mark Saunders, Max Walker (Chair), David Jack, Phil Pickford, Norma Williams, Gwen Ryan, Suzanne Speer and Philippa Bouzaid  

Apologies:
Sarah Dunning
Moved by Gwen Ryan that the Minutes of the previous meeting be accepted.

Seconded:  Max Walker. 




 

Carried
1.    
Matters arising from previous minutes:

Rep Ribbons:  Norma advised the board that she had received quotes from Stylis Graphics and Spectrum with regard to the Auckland representative ribbons.  The board agreed that we advise Stylis Graphics to print rep ribbons for distribution to swimmers attending National Juniors, Division 2 and Age Group.  CSG will summarise feedback received from swimmers in the above mentioned age groups.

100 years Centennial:  Norma has spoken to Don Bidwell regarding help with the organization of this “milestone” event.   Ideas put forward for consideration was a Dinner with Guest Speaker, each decade of swimming and a Pentathlon swim meet.  Norma and Philippa to co-ordinate and report at next board meeting.

New Board Member:  Discussion was held regarding the position of a new board member.  It was resolved that Lianne Williams be invited to join the Board in January, 2006.   Philippa to contact both names put forward to advise outcome.

.
2.    
Review of Strategic Plan:

From the outcomes of the Open Forum held recently the board discussed the feedback received in light of the objectives and amended the Strategic document accordingly.  This will be forwarded to the attendees at the open forum for their final approval and acceptance as well as forwarded to other members.  

It was suggested that after the clubs have had their AGMs in each year, new committee people from each club attend an evening put on by ASA for meeting board and employees and asking questions.  ASA will follow this through for next year and advise clubs.
Membership – It was noted that ASA can create their own memberships for schools and swim schools which can be counted in the Registrar’s Records.
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3.    
Financials:

David Jack spoke to the board in relation to the Profit & Loss and how ASA has recovered from last year’s figures over the course of the year. This was good to see and can be credited to the rise in affiliation fees and good attendances at championship meets.

Moved by David Jack that cash disbursements totaling $15,915.13 be approved.

Seconded:   Phil Pickford





   Carried
A Resolution by the board requesting Philippa to go ahead with a further funding application to the Waitakere Trust, in the sum of $100,000.00 towards a new scoreboard.   

Moved  by David Jack.             Seconded  Mark Saunders                  Carried
4. Reports:
Executive Officer:
Meeting with Paul Veric:

Mark Saunders gave a brief summary of the meeting held with Paul Veric,

Jan Cameron, Dave Worsley, Philippa and himself relating to promotion of swimmers, media, website and news items.  The board discussed the best solution with regard to swimmers’ photos and it was agreed that Philippa send an email, where appropriate, requesting from the coaches of top swimmers a photo that the swimmers approve of for placing on the website and in newsletters. 

New Starting Blocks:
These are being installed early next week (29th November) and will be trialed and tested during that week.

Registrar:
Moved by Gwen Ryan that records numbered 45 – 55 be ratified as Auckland records.   Seconded:  Max Walker




Carried
Officials qualifications -  


Timekeepers -
S Purcell ex Sussex (1566); Thomas Mann (1576 - CSC)




Michelle Smith (1574 – WCS)

IOT’s

Martin Woodhead (1567 – PAR)

Craig Rouse (1568 – TAS)

Greg Pene (1571 - ONE)



Starter

Mary Acket (1569 – ONE)
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(Registrar’s report cont…)

Transfers:
Zac Franich

CSC
to
WHL




Rebecca Nesbitt
WAQ
to
MET




Daniel Sharp

KAS
to
WAQ




Charlene Smith
ROS
to
NSS




Sarah Beetham
WAQ
to
ONE




Sharon Lin

WAQ
to
ONE




Shu Hua Chang
WAQ
to
ONE

Regional
Sean Teaukura

HPK
to
ONE

5.
Correspondence


Resignation letter received from Meg Luff.

Thank you card from NZ Underwater Hockey

6.
General Business:
Sports Awards:    

Mark Saunders moved a motion that money be accounted for in the budget for representation by board members at appropriate regional functions.   

Seconded:   Max Walker





Carried 
Event Manager: 

Meg Luff’s letter of resignation as ASA’s Event Manager was accepted by the Board after lengthy discussion relating to same.   Philippa to speak with Meg to ascertain the reason for submitting her resignation, review the Event Manager’s job description and then report to the board at their next meeting.  

Active Schools:

Philippa informed the Board that Belmont Primary School was part of the Active Schools programme and were wanting to run the swim programme during the first term of 2006.  Philippa is to meet with a representative of the School to ascertain their needs and how this can be achieved.  It was agreed that we give each of the swimmers who complete the programme a certificate of participation along with an Auckland Swim Cap.
Funding Applications for 2006:

Moved by Max Walker that Philippa make applications to the Waitakere Trusts for the purchase of a new digital scoreboard;

The ASB Trust for equipment, running costs, pool hire and any other requirements for the 2006 year; and 
The Lion Foundation for Pool Hire, Swim Caps and the necessary items relating to the Active Schools and the SwimFun School competition.

Seconded:   David Jack
The Meeting closed 10.00 pm

