S

AUCKLAND SWIMMING ASSOCIATION

MINUTES

Of Events Management Committee held on
Monday 14 November 2005 at 7.30pm

at Sports House, Harbour Sport, Stadium Drive, Albany

Present: Jo Draisey (Chair); Katrina Berntsen; Mike Knowles and Philippa Bouzaid

Apologies:

Karen Holder

Matters arising from previous minutes:

Level 3

Templates for
Posters

General Business:
AK Junior Champs

Team Manager
Commonwealth
Trials:

Onehunga has confirmed that they will run the Level 3 Central Zone
meet on 27 November, 2005.

A decision was made to revisit the swim posters in June 2006. The
committee will monitor the swim posters being forwarded over the next 6
months.

There was some discussion over this event and although it was made
very clear that no fault rest with any one person, areas of concern were:
e Equipment faults — Ares
e Equipment fault - photocopier
e Technical Issues
e People in AOD room that should not be in there
e Processes for disputes
This was one of the largest Junior Champs we have had with 455
athletes, 4 teams from overseas, 39 swim clubs from around the
North Island, 8 Auckland Records broken and top club going to West
Auckland Aquatics.

Due to the nature of the Commonwealth Trials meet and the importance
of swimmers in relay teams the following is a recommendation to the
Board :

If a dispute arises the Team Manager will discuss the selection of
the team with —
One of the ASA Selectors
Chair of CSG
Board Member
This will provide support and guidance to our Team Manager.

Meeting closed: 9.00pm.
Next Meeting: To be advised



